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Figure 1. 
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Impact: A resilient and 

sustainable ecosystem and 

quality of life of people in 

Greater Virunga Landscape by 

2033.     

Outcome 1.1: 

Functional 

transboundary 

coordination 

mechanisms for 

effective 

natural 

resource 

management in 

the GVL 

Outcome 

2.1: 

Communities 

in the GVL 

are 

empowered 

and actively 

participating 

in natural 

resource 

management. 

Outcome 3.1: 

Innovative 

investments 

and finance 

for effective 

conservation 

of GVL 

developed 

and 

functional. 

Outcome 
4.1:  

Natural 

resources in 

GVL are 

effectively 

managed. 

Outcome 1.2: 
Functional 
transboundar
y 
collaboration 
for effective 
natural 
resource 
management 
in GVL. 

 

Outcome 
4.2: 
Governance 
of 
transbounda
ry natural 
resources in 
the GVL 
improved. 

 

Outcome 3.2: 
Supported 
conservation-
friendly 
enterprises in 
the GVL are 
operational 
and generating 
economic 
benefits. 
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3.2 Theory of Change  

A resilient and sustainable ecosystem 

and quality of life of people in Greater 

Virunga Landscape by 20233 

Natural resources in GVL 

are effectively managed. 

Functional 

transboundary 

coordination 

mechanisms in the GVL 

Functional 

transboundary 

collaboration 

mechanisms in the 

GVL 

 

Communities adopt 

behaviors that 

support ecosystem 

restoration and 

conservation in the 

GVL.  

Reduced threats to 

ecosystems degradation and 

biodiversity loss in GVL  

 

Communities in the GVL are 

actively participating and 

benefiting from natural 

resource management. Innovative investment and 

financing of conservation 

schemes developed and 

operationalized.  

Governance of 
transboundary 
natural resources in 
the GVL improved. 

 

Natural resources 

in GVL are 

effectively 

managed. 

 

Improved recovery of 

degraded ecosystems in GVL 

 

Improved livelihoods 

and resilience of 

communities in the GVL  

Functional 

innovative 

investment and 

financing schemes 

in the GVL  

Strengthen 

transboundary 

coordination 

mechanisms.  
Empower communities to 

actively participate and benefit 

from benefit from natural 

resource management. 

Develop and operationalise 

innovative investment and 

financing schemes in the GVL. 

Improve governance of 

transboundary natural 

resources in the GVL 

Strengthen 

transboundary 

collaboration 

mechanisms.  
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1 https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm  

https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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GVTC 

MEL Expert / Seconded 

Expert 

Partner MEL Experts 

MEL 

Working 

Group 

GVL Partners 

and 

Stakeholders 
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Activities  Year 

1 

Year 

2 

Year 

3 

Year 

4 

Year 

5 

Year 

6 

Year 

7 

Year 

8 

Year 

9 

Year 

10 

Cost 

(USD) 

 X           

 
X X X X X X X X X X 350,000 

   X   X   X X 100,000 

 X X X X X X X X X X 300,000 

M&E capacity building X X    X X    150,000 

NEAL data bases  X X        50,000 

     X      172,000 

          X 173,000 
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(Refer to a separate booklet of indicators) 


