TRILATERAL MEMORANDUM OF UNDERSTANDING

BETWEEN

THE UGANDA WILDLIFE AUTHORITY, “UWA”

THE OFFICE RWANDAIS DE TOURISME ET DES PARCS NATIONAUX,
“ORTPN”

AND

THE INSTITUT CONGOLAIS POUR LA CONSERVATION DE LA NATURE,
“ICCN”

ON THE COLLABORATIVE MONITORING OF AND SHARING REVENUES
FROM TRANSFRONTIER TOURISM GORILLA GROUPS



PREAMBLE

We, the Office Rwandais de Tourisme et des Parcs Nationaux (hereinafter referred to
as “ORTPN") of Boulevard de la Revolution no. 1, P. O. Box 905 Kigali,
Rwanda , the Uganda Wildlife Authority (hereinafter referred to as “UWA”) of plot 7
Kira Road Kamwokya, P. O. Box 3530, Kampala, Uganda and the Institut
Congolais pour la Conservation de la Nature (hereinafter referred to as “ICCN”), of
13, Avenue, des Cliniques, c/Gombe B.P. 868 Kinshasa 1, Democratic
Republic of Congo (hereinafter jointly referred to as “the Parties”),

RECOGNISING the principle of sovereign equality and territorial integrity of our
states;

CONSCIOQUS of the benefits to be derived from close co-operation;

ACKNOWLEDGING the necessity to conserve the environment and in particular the
unique ecosystem of the Central Albertine Rift Transfrontier protected area network
for the benefit of Rwanda, Uganda, the Democratic Republic of Congo and the
international community

CONSCIOUS of the framework for collaboration enshrined in the MoU signed
between the three Protected Area Authorities on January 9" 2004 in Goma

COGNISANT of the Tripartite Declaration on the Transboundary Natural Resources
Management of the Transfrontier Protected Area Network of the Central Albertine Rift
signed by three ministers from the DRC, the Republic of Uganda and the Republic of
Rwanda on 14™ October 2005 in Goma,

CONSCIOUS that gorilla tourism is a flagship for eco- tourism in the region and
recognizing its importance to support sustainable biodiversity conservation and
development in the 3 countries,

MINDFUL of the fact that gorillas are not aware of the political boundaries between
the three states and therefore move freely across these boundaries

AWARE of the fact that the three countries have gorilla-habituated groups for
tourism, which are an important source of revenue which supports conservation and
community development in the region,

NOTING that the tourism gorilla groups as the other ones move freely in the region,
which has caused a loss of income for the countries of their origin, an increase of the
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monitoring cost for host countries and generally undermining the tourism industry in
the region,

HEREBY AGREE as follows:

Article 1
INTERPRETATION

“Core Secretariat” shall mean the three Executive Directors of ORTPN, UWA and
ICCN and the three Technical Associates from the three agencies

“Revenue” shall mean the fees from gorilla tracking permits.

“Virunga massif” shall mean the three National Parks namely Mgahinga National
Park, Volcano National Park and Virunga National Park

“Country of Origin” shall mean the country where the transfrontier tourism gorilla
groups have been habituated for tourism purposes

“Host Country” shall mean the country where the transfrontier tourism gorilla
groups have moved other than their country of origin

“Monitoring” shall mean activity of following regularly the gorillas to record
data used for their conservation

“Tourism Gorilla group”: shall mean group of gorilla that are visited by
tourists

Article 2
COLLABORATION FOR GORILLA MONITORING

Virunga massif is shared by the three countries and gorilla groups do move freely in
the region without any barrier, the 3 countries agree to continue to collaborate in the
monitoring of gorilla groups

Article 3
TRANSFRONTIER GORILLA TOURISM: SHARING BENEFITS
The parties agree to organize tourist visits to the “transfrontier tourism gorilla groups”
and share income generated as a result of these visits. This revenue shall be shared
on a 50% basis for both the origin institution and the hosting institution.

Article 4

MECHANISMS FOR IMPLEMENTATION
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